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ANNEX 1: TERMS OF REFERENCE
THE GEORGIA EMERGENCY COVID-19 RESPONSE PROJECT
TO DEVELOP COVID-19 SELF-IZOLATION IT PLATFOR
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An outbreak of COVID-19 caused by the 2019 novel COVID-19 (SARS-CoV-2) has been spreading rapidly across the world since December 2019. To mitigate COVID-19, the Government of Georgia (GoG) has taken early steps. A state of emergency was declared on March 21, 2020, to counter the global coronavirus pandemic. The first cases of COVID-19 in Georgia were confirmed on February 26, 2020. 
Since then, substantial financial support from various international donor organizations has been mobilized, among them, the GoG together with the World Bank (WB) and the Asian Infrastructure and Investment Bank (AIIB) started the Georgia Emergency COVID-19 Response Project (hereinafter, the Project).  The overall objective of the Project is to prevent, detect and respond to the threat posed by the COVID-19 pandemic in the country, and to strengthen the national system for public health preparedness, under the global framework of the World Bank’s COVID-19 Response Facility.

Georgia has been a successful case in COVID-19 response across the World Health Organization (WHO) European Region, the same time promoting innovation across various aspects of the response, including IT solutions applied in priority areas of epidemic control. - In this context, upgrade and continuous support for functioning the Government’s Stop COVID-19 application to trace the new diagnosed cases and control spread of the disease considered under the project. 
In the same lens, the Project is considering to support development of a specific electronic application enabling technology for effective management of COVID-19 related data to facilitate quarantined persons’ transition to self-isolation, if appropriate.

SPECIFIC BACKGROUND

In January 2020, the government adopted Decree N164 “Approval of Measures to Prevent the Possible Spread of the New Coronavirus in Georgia and Approval of an Emergency Response Plan for Cases Caused by COVID-19”. The decree was amended on April 1, 2020, with the GoG Decree N625, establishing a national multi-sectoral committee, to effectively manage the response on the pandemic in Georgia, through the Government Reserve Fund GEL 1 million (US$358,358 equivalent) allocated to the Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs (MoILHSA).  

Simultaneously, the Government scaled up its communication efforts by means of new technologies, establishing a unified hotline and an informational platform StopCov.ge available in five languages with all necessary linkages with various state and non-state actors including related information. Under the same effort, the STOP COVID contact-tracing app was launched (April 2020), to control the spread of epidemic, similarly with Japan, South Korea, and Singapore. 

Within the frame of the Government’s anti-crisis economic plan adopted on April 24 2020, six phases to gradually get businesses up and running again and re-open the economy was presented, yet, monitoring the epidemiological situation on the ground, and visitors’ flow in and out of the country very closely, contextually with pandemic dynamics globally and in the region. 
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At the current stage of Georgia’s emergency action on COVID-19, the Central Operations Base, which is the lead central body and headquarters of all operations related to the response, is leading active collaboration with relevant state agencies and non-state actors for amplifying procedures and technologies to succeed in effective management of visitors’ transition from quarantine to self-isolation.   
With already established procedure, eligibility criteria for quarantined person’s move into self-isolation are as follows: 
-	Person’s disability and/or health problems, proved through the relevant official documentation (e.g. form-100) issued within last 6 months;
-	Age over 70; and
-	Age under 12.

The main objective of this assignment is, to create a specific electronic application enabling effective management of information entered by quarantined persons who need transition to self-isolation. 
The system would allow detailed review and analysis of information submitted through the applications, including documents proving applicants’ health problems and availability of relevant conditions to self-isolate. 
The MoILHSA will be holding responsibility for the development, and seeking support from the World Bank to finance the development of aforementioned soft / application under the “Georgia Emergency COVID-19 Response Project” funded by the WB and AIIB. 
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Based on the enclosed “Electronic self-isolation requesting system - Description of the business process” the Contractor company “Business Process Management Group” expected to organize and lead the process to accomplish the following:

· “COVID-19 quarantine – self-isolation transition application” developed. Cost – 20 000 $. Time – 2 weeks
· The application installed and integrated with relevant platforms, with related support to make it functional. Cost – 10 000 $. Time – 2 weeks.
· Users’ (N150) licenses administered. Cost – 10 000 $. Time – 2 weeks. 
The costs indicated are tentative and may vary upon completion of the tasks. 
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[bookmark: _GoBack]Consultant’s relevant experience in the field

The Consultant should have At least 3 years of experience of participating in the development projects in Georgia Experience providing support and assistance to ministry-level staff and officials, ability to facilitate timely and effective coordination among multiple agencies/stakeholders
Past experience of working on development coordination issues in a multi-stakeholder environment. Past experience in contributing to designing national plans and programs 
Knowledge of Georgian recent COVID-19 context will be an asset giving significant advantage to candidates. An affinity for working with a socially and politically diverse communities and society groups. 
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 Team composition 
This Assignment will require around ------ staff-months of professional inputs and will be carried out over a period of -------- months. This will be undertaken by a Consulting company, which shall compose the following team (key experts). 
1. Team Leader-----with at least ------- years of professional experience in -----------, with particular expertise on ---------------------- familiarity with best international practices; Fluency and professional knowledge of English language is required.  Team Leader shall demonstrate excellent communication skills in delivering technical presentations and report writing. 
2. -------------------------- Engineer, with ---------- years of professional experience in relevant assignments; 
3. -------------------------------- Expert, with --------- years of professional experience in relevant assignments
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The estimated period of implementation of the service contract is two month. 
Subject to consulting service satisfactory performance as well as needs of the Service, the contract duration may be extended. 
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Reporting Requirements and Time Schedule for Deliverables

This assignment is expected to be finalized by the.... -------

At a minimum, list the following:
Format, frequency, and contents of reports; 
Number of copies, and requirements to electronic submission; 
Dates of submission; 
Persons (indicate names, titles, submission address) to receive them; etc.
Include periodic and immediate reporting requirements on environmental and social aspects, depending on the nature of the assignment and assessed environmental and social risks. 
The Contractor Company reports to the Deputy Minister of the MoILHSA. 
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Administrative support to the contractor’s team will be provided by the MoILHSA, PIU throughout the assignment.

-------- report (s) should provide information on the state of progress of the service over the period, for ease of monitoring activities and outputs and should clearly distinguish between activities/outputs achieved and considered finished, and activities still in progress, so that the evaluation of the project is clear. 
Monitoring to the consultancy service will be provided by the Technical Department of the MoILHSA,  
Reimbursement of services will be conducted base on the deliverables after approval by ------------of   MoILHSA

